
College Budget Committee Meeting 

February 24, 2011 

Minutes 
 

Attendance: Eric Brenner, Eloisa Briones, Carla Campillo, Pat Deamer, Dennis Eadus, Mike 

Fitzgerald, Kathy Fitzpatrick, Fermin Irigoyen, Rob Johnstone, Barbara Lamson, 

Heidi Lavelle, Joe Madrigal, Regina Stanback Stroud, Rick Wallace, Mike 

Williamson, George Wright, Soodi Zamani.  Accounting Student: Mason 

Feldman.   Recorder: Barbara Lamson 

 

Absent: Rick Escalambre, Joe Morello, Jeff Westfall 

 

This meeting was held in Room 6203. 

 

Review and approval of February 24 agenda 

The agenda was approved.   

 

Review and approval of January 27, minutes 

The minutes of the January 27 meeting were approved as written. 

 

Report from District Committee on Budget and Finance 

Barbara Lamson reported on the budget update that Kathy Blackwood, District Chief Financial 

Officer, shared with the committee on February 12, 2011 highlighting the recommendations of 

the Legislative Analyst Office on how to generate revenues to help balance the state budget.  At 

the board retreat, Kathy informed the board that, given the state budget picture at the moment 

using the best case scenario (voters approve the tax extensions), the district may be able to get 

through FY 2011-12 without cuts by using district reserves and funds she had set aside for mid-

year reductions in the current year that will not be needed. The district should prepare for cuts in 

2012-13.  Chancellor’s Cabinet is reviewing the components of the resource allocation model, 

starting with staffing levels at the sites.  Upon request of the DCBF, Kathy went over the 

expenditures that are carried in the Central Services budget. 

 

General Updates 

Eloisa provided CBC an update of the college’s finances using the information published in the 

2011-11 Mid-Year Report.  This included enrollment comparisons at the three colleges, measure 

G funding, CIP projects completed and proposed for Skyline, and a progress report on the Child 

Development Center.  She also pointed the group to the comparative analysis of 2009-10 

expenditures per FTES at each of the colleges.  This report shows Skyline with the lowest 

instruction/instructional services and student services cost per FTES among the three colleges. 

Carla asked if the board is aware of Skyline’s growth.  Regina said they were more focused on 

the budget, but are clearly aware at the district level that we are doing very well.  Mike Claire 

acknowledges that we are now about the same size as CSM.   

 

Budget Requests for 2011-2012 

 Kathy Blackwood has been running the resource allocation with assumptions that change from 

day to day depending on developments at the state level.  The district budget calendar shows that 



the tentative site allocations will be presented to board in March.  As soon as this is available, 

CBC will determine if funds will be available for fund 1 budget requests for next year.  At this 

time, we are not aware of how the Measure G funds will be allocated in 2011-2012.  

 

Budget Balancing Strategies 

While the district does not anticipate making cuts in 2011-2012, Kathy indicated that the 6.5% 

workload reduction is the best case scenario.  We still need to prepare cuts in 2012-13.  In 

anticipation of this, CBC reviewed the Budget Balancing Strategies to see which of these 

strategies we have accomplished or are currently in progress.  The CBC will update this list as 

new suggestions are brought forward. Eloisa asked if the CBC wants to add anything to this 

document, any activities that will help generate revenue or reduce expenses.  An example, is 

international student program which would increase revenue.  Eloisa wants the CBC to think 

about relooking at the strategies to help soften the blow next year, since the budget will not be 

better.  Rob is concerned that the 6% cut affects people and hits all segments.  It is important to 

increase revenue and make the cuts in the margins, but if things get bad, then we need to think 

about the bigger problems.  The assumptions, guidelines and the college’s values will help with 

decision-making for the CBC.   

 

Resource Allocation Model 

Eloisa distributed the resource allocation document that shows the various components of the 

model to apprise the committee with the rationale for each of the elements used in the model.  

CBC needs to be prepared to provide feedback and recommendations as discussions around 

revising the model continue. Jose Nunez will make a presentation at the next meeting on 

facilities funding.  They do get growth funds depending on what growth funds the colleges 

generate in terms of additional square footage as new buildings come online.  So, the question is 

do we want to consider another amount for the square footage funding, as well as a discussion on 

the staffing ratios.  Eloisa would like everyone to review the model and provide feedback to her 

keeping in mind what will best serve the district as a whole.  Rob cautioned the group about 

changing the model due to the three-year rolling average which will reward Skyline in a couple 

of years.  We are looking to be fair, but very thoughtful about what we suggest.  Soodi would 

like to see load as part of the equation.  Currently, load is not a parameter, only FTES, and Soodi 

asked it that could be added.  Rob cautioned that it could set us up to not gain anything for our 

efficiency.  Soodi suggested being rewarded for an average load and it would be put in before the 

funds are divided.  Regina suggested that the idea is to set up a model that rewards FTES and 

load at certain percentages, baseline funding and moving faculty from one campus to another.    

 

Next Meeting 

CBC will meet again on March 10, 2011. 

 


